
November 19, 2024 

The Marion Public Library Board of Trustees met Tuesday, November 19, 2024, at 6 p.m. in the 
second floor Library Program Room of the Marion Public Library. Present were Ms. Ketcham, 
Mr. Cline, Mrs. Pogue, Mr. Case, Mr. Gilmore, and Mrs. Nicholson. Jonie Riddle and Jaime Pitt 
were also present. Rhonda Stoffer (staff) was present via Zoom.

Library Board President Cindy Ketcham called the meeting to order at 6:00 p.m. 

On motion of Mrs. Nicholson, seconded by Mr. Cline, the October 15, 2024, minutes were 
unanimously approved. 

On the motion of Mr. Cline, seconded by Mrs. Pogue, the Treasurer's report and payment of the 
docket were unanimously accepted and payment authorized. The register of claims is made as a 
part of these minutes. 

The Treasurer's report showed a balance of$3,446,557.16 in the Library Operating Fund as of 
October 31, 2024. 

Business: 

Finances: The board was informed about 3-separate line-item transfers. No resolution was needed 
since the budget lines remained within the same category. 

Makerspace Policy: The Makerspace Policy was reviewed and discussed. A few minor 
suggestions were made concerning age of patron and patrons agreeing to utilize safety equipment. 
On motion of Mr. Gilmore, seconded by Mrs. Pogue, the Board unanimously voted in support of 
adopting the new Makerspace Policy with minor modifications. 

Hybrid Work Policy: The Board of Trustees discussed the potential impact of a hybrid 
work model on the library's culture and staff dynamics. While acknowledging the evolving 
workplace trends and the value of offering flexibility to staff, there is a concern about the 
potential shifts in organizational culture that could arise from remote work. Specifically, the 
Board recognizes that working from home on a regular basis may lead to challenges in 
maintaining team cohesion, communication, and collaboration, which are central to the 
library's mission and daily operations. 

Instead of a formal policy, the Board supports the Library Director having flexibility to approve 
remote work on a case-by-case basis, considering role requirements and team needs. The 
Director is entrusted with managing this balance to ensure operational effectiveness while 
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